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Our  history  stops  us  f rom  leading .  The  things  that  happen  when

we  are  chi ldren ,  the  way  we  feel  about  things  and  deal  with

things  and  our  levels  of  resi l ience ,  al l  shape  the  future .

Most  of  the  t ime ,  we  are  managing  and  not  leading .  We  are

surviv ing ,  control l ing ,  problem  solv ing  and  sometimes ,  just

gett ing  by .

So  let ’s  start  by  looking  at  the  dif ference  between  management

and  leadership .  And  more  importantly ,  why  i t  matters .

Management  i s  the  process  of  deal ing  with  or  control l ing  things

or  people .  AKA  doing  things  r ight .

Leaders  help  themselves  and  others  to  do  the  r ight  things .  They

set  direct ion ,  build  an  inspir ing  vis ion ,  and  create  something  new .

Leadership  i s  about  mapping  out  where  you  need  to  go  to  "win "

and  i t  i s  dynamic ,  excit ing ,  and  inspir ing .

To  be  a  good  leader  you  also  need  int imacy  and  love  –  love  for

yoursel f  and  love  for  others .  

You  need  the  abi l i ty  to  make  hard  decis ions ,  sometimes  when

others  won 't .

You  need  resi l ience  –  the  abi l i ty  to  deal  with  setbacks ,  to  bounce

back  and  be  mental ly  tough .

And  you  need  to  have  the  r ight  att itude  –  a  growth  mindset ,  a

glass  half - ful l .  

Put  most  s imply ,  managers  do  things  r ight  and  leaders  do  the

r ight  thing .

Think  about  that  for  a  second .  There  i s  a  dif ference .  I  wonder  how

much  of  our  t ime  we  spend  doing  things  r ight ,  gett ing  things

r ight ,  being  r ight ,  tel l ing  other  people  how  to  do  things  r ight ,

pointing  out  to  others  when  something  i sn ’t  quite  r ight?

And  I  wonder  how  much  of  our  t ime  we  stop  to  think ,  to  imagine ,

to  create ,  to  dream ,  to  help  others  f ind  their  purpose….and  to  do

the  r ight  thing?

Introduction



What about YOU!

Look  at  the  l i st  of  behaviours  and  character ist ics  below .  Which  of

these  resonate  with  you?

Are you more
like this? Or this?
Having  vis ion  and  strategy  to

achieve  long  term  goals ;  being

creative  and  thinking  outside  the

box

Al igning  people  through

communication :  gett ing  them  to

bel ieve  in  their  future  and

working  towards  what  they  real ly

want  in  l i fe  and  business

Motivat ing ,  inspir ing  &

energis ing  yoursel f  and  others  to

bel ieve  in  and  achieve  dreams

Producing  posit ive  and

sometimes  dramatic  change

Planning ,  budgeting ,  organis ing ,

gett ing  things  done





Structur ing  and  al locating  day  to

day  tasks ,  writ ing  l i sts ,  being

'busy '




Control l ing ,  problem  solv ing ,

monitor ing  results  and  taking

correct ive  action ,  being  a

perfect ionist



Producing  order ,  consistency  and

predictabi l i ty  and  hating  any

type  of  change  




Chances  are ,  i f  you 're  more  incl ined  towards  the  r ight  hand

column ,  then  you 're  spending  your  t ime  managing .   I f  you  feel  you

do  most  of  the  things  in  the  left  hand  column ,  then  you 've  got

some  great  leadership  traits .

Don 't  get  me  wrong ,  there  i s  a  place  and  t ime  for  management

short -term ,  but  to  be  a  great  leader ,  we  need  to  be  looking  ahead

and  thinking  more  hol ist ical ly  and  creatively  about  things .

And  leadership  i sn 't  just  about  what  you  do  at  work .  I t  starts  with

you .  I f  you  can  lead  yoursel f ,  then  you  can  lead  others .  So  let 's  look

at  what 's  real ly  needed  to  be  a  great  leader .



The Leadership Jigsaw

There  are  a  few  dif ferent  pieces  of  the  j igsaw  that  make  up  a

great  leader .  You  may  already  have  some  of  the  pieces  -  and  there

may  be  some  that  you  need  to  work  on .  Let 's  look  at  i t  f i rst  as  a

sort  of  equation .

 INTIMACY  +  RESILIENCE  +  DECISION  MAKING  +  ATTITUDE  =  LEADERSHIP




Only  when  al l  four  pieces  of  the  j igsaw  are  there ,  do  we  have  true

leadership .  OK ,  so  let 's  take  a  look  at  how  you  measure  up  in  al l

four  categories !



What needs to change?

How  do  you  cope  with  things?  What  can  you  do  to

reduce  the  stressors  in  your  l i fe?

Is  your  glass  half - ful l  or  half -empty?  What  can  you  do ,

today ,  to  adopt  a  more  posit ive  mental  att itude?

How  do  you  feel  about  yoursel f  and  others?  How  can

you  form  close ,  last ing  relat ionships  f i l led  with  love?

Intimacy

Resilience

Decision
Making

Attitude

What  are  the  hard  decis ions  you  need  to  make  for

yoursel f  and  others?  What  or  who  can  help  you?



My Leadership Jigsaw 
Top Tips

Number  1 :  INTIMACY  

Recognise  the  things  you  love  about  yoursel f ,  the  things

you ’re  good  at ,  the  things  that  you  do  that  makes  a  dif ference

and  celebrate  this .  Shout  i t  f rom  the  rooftops !  Learn  to  know

and  love  others  –  build  great  relat ionships  at  home  and  at

work .

Number  2 :  RESILIENCE
Put  on  your  own  l i fe  vest  f i rst .  You  are  no  use  to  anyone  else

i f  you  are  already  drowning .  So  take  care  of  yoursel f .  Reduce

your  capacity  for  stress  by  eating  the  r ight  things ,  taking

exercise ,  stretching  your  mind .  See  chal lenges  as

opportunit ies .  See  fa i lure  as  a  chance  to  learn .  Actively  seek

feedback  about  your  performance .  Toughen  up  and  bounce

back .

Number  3 :  DECISION  MAKING
Think  about  what  needs  to  happen  and  look  ahead  at  who

wil l  be  affected .  Will  your  decis ion  make  a  dif ference  for  the

greater  good  and  wil l  i t  be  sustainable?  Make  sure  that  you

can  just i fy  the  reasons  (or  rat ionale )  for  your  decis ion .  People

wil l  respect  you  for  your  intentions ,  even  i f  sometimes  your

decis ion  turns  out  to  be  wrong .

Number  4 :  ATTITUDE
Change  your  att itude !  Whatever  you  think  and  feel ,  wil l

certainly  manifest  i tsel f  into  what  you  say  and  do .  Recognise

when  you  are  having  a  bad  day  and  choose  to  do  something

about  i t .  Don ’t  be  a  vict im .  Fi l l  up  your  glass ,  use  posit ive

language  and  stop  surrounding  yoursel f  with  mood -hoovers !

And  i f  you  work  on  these  4  things ,  then  you

wil l  have  stopped  managing  and  started

leading .  



W H A T ' S  N E X T ?

Fiona  Bryan  i s  MD  of  Developing

Leaders  Ltd  and  Fiona  Bryan

Coaching .  She  i s  a  corporate  and

executive  coach ,  leadership  trainer

and  motivat ional  speaker .  

She  helps  professional  men  and

women  at  al l  levels  of  their  career ,

to  improve  their  resi l ience ,  f ind

their  purpose  and  feel  more

powerful ,  so  that  they  can  stop

thinking  l ike  an  imposter ,  start

bel ieving  in  their  abi l i ty  to  be  a

great  leader  and  add  value  to  their

businesses  and  organisat ions .

This  means  that  the  people  she

works  with  feel  empowered  to

change  their  att itude ,  their

behaviour  –  and  ult imately  their

personal  and  professional  l ives .

I f  you  would  l ike  to  know  more  about  how  to  stop  managing  and

start  leading ,  why  not  get  in  touch  with  Fiona  -  she  can  help !  Your

f i rst  discovery  cal l  i s  absolutely  FREE .

Let 's  Talk  

You  can  also  jo in  her  Fiona  Bryan  Coaching  Facebook  Group  which

is  for  l ike -minded  people  who  want  to  make  personal  or

professional  l i fe  changes .

Join  the  Facebook  group

And  you  can  also  f ind  her  on  Instagram

http://www.developing-leaders.co.uk/contact/
http://www.developing-leaders.co.uk/contact/
https://www.facebook.com/groups/3285832978200289
https://www.instagram.com/fionabryancoaching/

